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The International Convention Attraction Fund (ICAF) is designed to demonstrate financial commitments in bids for 
Canadian cities to host major international conventions in Canada. 

English Version

Background

Applications must be submitted by Canadian 
Destination Marketing Organizations (DMOs) (see 
applicant eligibility in Annex A) on a bidding 
opportunity basis for eligible international conventions 
(see event eligibility criteria in Annex A).

1. Applications

 If an application is eligible to receive ICAF support, 
Destination Canada will calculate the funds that may 
be committed—up to $1 million CAD—based on a 
scoring system that evaluates the value of each 
bidding opportunity, based on select criteria 
Interpretation guidelines for criteria are provided 
in Annex B. 

2. Evaluation

Financial commitments for eligible events are provided 
in the form of a letter of support from Destination 
Canada for DMOs to include in their bids. Destination 
Canada will endeavour to provide a letter of support 
within approximately 30 days of receipt of application.

Note: In the case of multiple Canadian cities wishing to bid on the 
same opportunity, every DMO must submit a formal application to the 
ICAF. The same letter of support will be provided to each DMO, to be 
included in their respective bids. 

3. Letters of Support

If the DMO’s bid is successful, Destination Canada and 
the DMO will negotiate and sign a partnership 
agreement outlining the terms under which the funding 
will be released.

Destination Canada and the DMO will negotiate and 
sign a partnership agreement outlining the terms under 
which the funding will be released. Sample 
partnership agreement terms are outlined in 
Annex C. 

4. Partnership Agreement

Funding is disbursed to DMO within 60 days of 
execution of partnership agreement, and the DMO 
submits annual pre-event expenditure report to DC 
until the event takes place.

5. Disbursement and 
Pre-event Expenditure 
Reporting 

Within three months of the end of the event, the DMO 
(or ultimate recipient specified in the partnership 
agreement) must submit a post-event report, including 
validation of outcomes, to Destination Canada. Event 
reporting requirements are outlined in further detail in 
the sample partnership agreement (Annex C). 

6. Post-Event Reporting

French Version

Application Forms:
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Annex A: Eligibility Criteria 

i. Event Eligibility Criteria
A “Major International Business Event” belongs to a 
class of large-scale international conferences that:

• Fall within one of Destination Canada’s six priority 
sectors (life sciences, technology, natural 
resources, agri-business, advanced 
manufacturing, finance and insurance) AND/OR 
align with a Canadian federal government 
mandate, objective or initiative. 

• Produce well-documented economic benefits for 
host regions 

• Qualify as a “citywide” event by attracting a 
pre-defined minimum number of delegates, 
proportional to the size of the city, its infrastructure 
and facilities. 

Note: 
1. The purpose of the fund is not to financially support events already 

secured for Canada, only to provide financial commitments in the 
bid/consideration phase. Applications must be submitted at least three 
months prior to the bid due date.

2. Multi-year events are not eligible for funding.
3. Union Events are not eligible for funding
4. Canadian Association or Canadian Corporate events that attract U.S. / 

International delegates are not eligible for funding (e.g. PDAC Annual 
Convention)

5. Minimum threshold for U.S. / International attendance is 20%

ii. DMO Applicant Eligibility Criteria
DMOs must have an international business events 
attraction strategy. 

An international business events attraction 
strategy includes a comprehensive plan to position a 
destination as an attractive hub for hosting 
international business events. Key components of 
such a strategy include:

• Hosting Infrastructure and Facilities: Ensuring 
the destination provides top-notch venues, 
accommodation, transportation and supporting 
facilities for international business events. 
Specifically, this includes a dedicated convention 
centre or convention hotel. 

• Dedicated Financial and Human Resources: 
Allocating sufficient financial resources and skilled 
personnel to implement and execute the strategy 
effectively. This involves budgeting for marketing 
efforts and other initiatives critical to attracting 
and hosting international business events.

• Marketing and Promotion: Developing effective 
campaigns that highlight the destination's 
strengths and advantages for hosting international 

i. Part A: Economic Profile (Mandatory)

This section evaluates the economic profile of the 
event, including:
• Anticipated direct economic impact
• Anticipated overnight delegate attendance
• Proportion of delegates attending from outside 

Canada
• Seasonality – whether the event would take place 

in low, shoulder or high season

ii. Part B: Legacy Impact (Optional)

This section offers DMOs the opportunity to increase 
their application score, by demonstrating the 
potential broader social, economic and environmental 
impacts of the event.
Criteria includes:

• Alignment with the United Nations Sustainable 
Development Goals - what is the anticipated 
impact of the event on the goals?

• Federal government support – applications with 
demonstrated interest from a federal government 
department (ie. A letter of support in principle 
from a Minister or Deputy Minister) will benefit 
from additional scoring.

• Legacy potential - here the DMO may submit a 
Legacy Plan for the event (See Page 4 for a 
Guide to Creating a Legacy Plan).

• Impact on Indigenous Peoples – does the Legacy 
Plan involve the Indigenous community?

Annex B: Scoring Criteria and Interpretation 
Guidelines Scoring Criteria

business events. This may involve participating in 
global industry trade shows and engaging with 
international clients. 

• Industry Collaboration: Building partnerships 
and collaborations with key industry players, 
associations and organizations to enhance the 
destination's ability to attract relevant business 
events.

By incorporating the need for a strong presence in 
the international market, an international business 
events attraction strategy ensures that the 
destination actively engages with the global business 
events community, thereby increasing its visibility and 
competitiveness on an international scale.

Note: All ICAF applications must be approved by a designated senior DMO 
representative.
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Alignment with the United Nations 
Sustainable Development Goals (UN 
SDGs)
The Sustainable Development Goals are a universal 
call to action to end poverty, protect the planet and 
improve the lives and prospects of everyone, 
everywhere. The 17 goals and their 169 targets were 
adopted by Canada alongside all UN Member States 
in 2015. 

Interpretation Guidelines

• United Nations Sustainable Development Goals 
(official website): 
https://www.un.org/sustainabledevelopment/

• Canadian Indicator Framework for the Sustainable 
Development Goals Data Hub (beta website): 
https://sdgcif-data-canada-oddcic-donnee.github
.io/ 

Applicants may articulate how the bidding opportunity 
aligns with one or more targets of the 17 goals.

Alignment with federal government 
priorities

DMOs may cross reference the subject matter of the 
international conference bidding opportunity with 
federal government priorities, mandates or initiatives, 
which can be found by consulting Ministerial mandate 
letters and departmental plans.

Mandate letters: 
https://www.pm.gc.ca/en/mandate-letters 

Departmental plans: 
https://www.canada.ca/en/treasury-board-secretariat/
services/planned-government-spending/reports-plan
s-priorities/2022-23-departmental-plans.html

Resources: 
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ICAF (International Convention Attraction Fund): Guide to Legacy Impact

International Business Events hosted in Canada can be powerful tools for achieving long-term impact and can 
leave behind lasting legacies. 

As part of the ICAF Application assessment, you are encouraged to develop a Legacy Impact Plan for the 
business event you are seeking to host, which will earn additional bonus scoring. 

The following 5 steps can help you to draft such a strategy in collaboration with your Local Host and/or Local 
Organizing Committee (word count: min 500 words). 

Note: Incorporating indigenous community impact into your legacy plan will earn separate additional scoring.

Legacy potential
GUIDE TO CREATING A LEGACY PLAN

What broad societal needs can the event help address? 
Think big – work with your local host/local organizing committee to identify a societal 
impact that can be achieved through this event. Key themes and examples of societal 
needs can be found in the next page.   Analysis  

What specific outcomes will you seek to achieve through this event?
Build on the analysis by defining specific outcomes from the event that can contribute 
to long-term impact and addressing broad societal needs. 

Objective

Who will be accountable for achieving and reporting on these outcomes? 
Identify who will be responsible for project planning and taking the necessary steps to 
leverage the event and achieve the stated outcomes. This could be the Destination 
Marketing Organizations (DMOs), the local host, local stakeholders, the event 
organizer, etc. Accountability

How will you achieve your desired outcomes?
Outline the planned activities you envision in the leadup to the event, during the event, 
and after the event to achieve the stated outcomes. 

Implementation

How will you measure your achievements? 
Destination Canada requires a 1-year post-event legacy survey to be completed for 
applicants that have provided a legacy plan. Identify the main indicators that will 
demonstrate achievement of or progress towards your stated outcomes 1 year after 
the event. 

Evaluation & 
Dissemination
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Innovation & Knowledge Economy 
Development:
• New R&D and innovation projects created
• Sector expansion in knowledge and 

technology creation leading to new products 
and frameworks

Awareness of Social 
Issues:
• New social initiatives 

developed
• Tackling social causes 

through events

Training & Human Capital 
Development Opportunities:
• New educational programs 

focused on the field
• Increased talent pool within the 

local sector

Diverse Points of View:
• Increased engagement 

by the public with the 
sector

• Development of social 
infrastructure

Social Attitudes Change:
• Shifting trends and 

norms
• More inclusive supply 

chains

Influence on Local Business Context:
• Enhanced sectoral capacity for 

resilience
• Recognition of the sector by the 

government

Ability to Influence Decision-Making:
• Increased political interest in the 

long run
• Ethically, morally, and politically 

'acceptable' practice

Increased Business Opportunities:
• Growth of revenue for local enterprises 

within the sector
• International visibility of the (national or 

local) sector

Financial Stream into Local 
Businesses:
• External recognition of the sector 

leading to investment
• Growth of the sector/industry

Key themes of societal impacts and examples:

Learnings Around New 
Technologies:
• Technological 

integration
• Built environment that 

ensures healthy 
behaviors

Understanding of 
Circularity in 
Manufacturing:
• New tech 

development
• Accessibility & 

inclusive spaces 
(universal design)

Temporary and Permanent 
Reconfigurations:
• Temporary reconfiguration 

of public & private spaces
• Permanent reconfiguration 

of public & private spaces
• Reduction of waste and 

better utilization of 
manufactured goods
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The Destination Canada Impact Framework was 
developed by our partner #Meet4Impact and is based on 

their copyrighted BE Impactful Framework

Key themes of societal impacts and examples:

Showcasing Local Assets 
& Traditions:
• Integrating local culture 

into the place image
• Preserving local assets 

and traditions

Showcasing Indigenous 
Culture:
• Amplifying local 

narratives
• Preserving cultural 

assets

Showcasing Local Artists 
and Cultural Producers:
• Local access & 

engagement with 
culture

• Heritage protection 
and restoration

Increase in Trust and 
Mutual Support:
• Positive discrimination 

embedded into event 
planning

• Gender equality

Increased Awareness of 
Barriers to Inclusion:
• More inclusive 

registration and 
participation mechanisms

• Reduction of inequalities

Developing Local 
Talent:
• Better working 

conditions
• Social inclusion

Raising Awareness of 
Risks and Environmental 
Issues:
• Changes to risk 

management 
approaches

• Fight against climate 
change

Attendees Making 
Sustainable Choices:
• Carbon positivity: 

Overcompensation of 
GHG emissions

• More resilient natural 
environment

Sustainable Event 
Certification:
• Short circuit chain of 

provisioning 
implemented and 
sustained

• More green spaces
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The sample partnership agreement below is provided for information only. The final terms and conditions agreed 
between Destination Canada and the DMO may vary.

Annex C: Sample Partnership Agreement 
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